The Speed of Trust

Trust Speed Costs Profit Joy
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Team Effectiveness

The 4 Distractions

- Ego k.
- Money P
- Career Development
- My Department
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The 13 Behaviours

. Talk Straight

. Show Respect -
. Create Transparancy

. Right Wrongs

. Show Loyalty

. Deliver Results

. Get Better

8. Confront Reality

9. Clarify Expectations

10. Practice Accountability
11. Listen First

12. Keep Commitments
13. Extend Trust
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Commitment Clarification

Cascading Communication

Rules of Engagement
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Team Trust

« Personal Histories
« Personal Style
- Behavioural
ACTION
- Cognitive
ANALYSIS
- Interpersonal

Servant Leadership

The role of vulnerability
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HARMONY i
- Affective
EXPRESSION
« Style Shifting
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Prepare the Team

Mental Toughness
(Above the Line)

Feedback as a Gift
- Sandwich

- Velvet hammer

- 90-day plan
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Self-trust and Relationship Trust
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Conflict Handling Modes
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Compromise
Avoid Accommodate
Cooperativeness
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